DIRECTIVE SERVING AS THE IMPLEMENTATION OF THE
“PIKAS METHOD” IN CASES OF BULLYING

To improve students’” well-being and help them understand the importance of contributing to a school climate condu-
cive to learning, the Institute has, for many years, promoted preventive actions in the areas of health and student rela-
tionships.

To better address situations of bullying or intimidation, we have created a group composed of the school psychologist,
teachers, and members of the Institute’s leadership (hereafter “the Group”), which will apply the Method of Shared
Concern (or Pikas Method, named after its Norwegian creator).

This non-stigmatizing approach aims to put an end to bullying issues by deconstructing the group phenomenon un-
derlying such behaviours and by placing students (beginning with potential bullies) in a position where they must
seek solutions themselves to these unacceptable situations.

A member of the Group meets individually with the students involved in the bullying situation to resolve it. For rea-
sons of efficiency and responsiveness, the initiation and conduct of this process are not communicated to parents by
the Institute. However, if the bullied student consents, or if the situation is serious, the Institute will inform the pa-
rents.

In any case, the Institute reserves the right to apply regulatory sanctions with all due severity, at its own discretion,
particularly if the bully or bullies persist in their behaviour, in cases of recurrence, when there is a lack of cooperation

in the “Pikas” process, or in situations of a certain seriousness.

Finally, the Institute will continue to strengthen its system of prevention and support in order to gradually change the
culture of all students concerning a phenomenon sometimes amplified by the unrestrained use of social media.

PIKAS Method Institut Florimont - August 2020



